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  The stars continue to align and shine 
on the cotton market. Strong demand in the 
face of tight supplies have kept this market 
in an uptrend for months.  After taking some 
time to break through the mid 70’s, the pace 
quickened in its climb through the 80’s.  Aware 
of the extreme drought conditions in West Texas 
and the toll it could extract on the U.S. crop, 
traders have been steady buyers of the market.  
Since May 1 the market has gained over 12 cents 
leading many market gurus to believe 90 cents 
was very possible.  But even the most optimistic 
of these knew other bullish influences, aside from 
West Texas, would be needed to do so. As fate 
would have it, recent developments out of China 
provided just the spark. In light of this, new crop 
prices traded in a range of 858 points last week, 
closing at 90.65, a contract high  
 It has become quite evident that China, 
the largest consumer of cotton, will face a serious 
shortage of this raw material. The first hint being 
their reserve auction offerings are selling out every 
night. This not only indicates their need for cotton 
but at the same time reduces a once massive 
volume of stocks which has hung over the market 
like an anvil.  Adding to their dilemma, a cold 
wet start in their major cotton producing region 
threatens to significantly reduce current year 
production.  Some sources estimate by as much 
as 20 percent, which would be the equivalent of 
6 million bales.  With their consumption already 
expected to exceed production by 14 million bales, 
this looming shortfall will force China to import 
more cotton. 

  Even more promising, this renewed global 
demand for cotton doesn’t appear to be a flash 
in the pan but rather a philosophical change in 
thinking. It is being fostered by polyester fiber’s 
new environmental, unfriendly image and higher 
price due to imposed manufacturing regulations. 
Since early April, the Chinese cotton market is 
up over 18 percent, as a direct result - which ICE 

has kept in step with.  Though some tout this as 
artificial, the work of speculators in both markets, 
the fundamentals are too strong to discount in 
such a manner. Another sign their deficit is for 
real, and probably the most compelling, was their 
announcement over the weekend that import 
quotas would be raised.  However, it was absent 
of any specifics as they indicated a long-term 
agreement with the Trump administration on tariffs 
is wanted before disclosing terms.  Although the 
U.S. administration has tweeted “China will buy 
all the ag commodities the American farmer can 
produce,” the tariff issue has not been finalized.  
It was uncertainty over this matter which led to 
a three-cent selloff in this week’s early trading. 
We’ve often said despite strong fundamentals the 
biggest danger, or threat to prices, would be from 
something outside of cotton.

Going forward expect these favorable 
fundamentals to provide additional momentum. As 
was seen yesterday, when prices quickly rebounded 
erasing much of the losses from the previous two 
days closing once again above 90 cents at 90.55. 
This market will continue to be volatile as it reacts 
to the news of the day such as changing weather, 
government policy, etc. In the end, however, China 
will desperately need to import more cotton, the 
type of which the U.S. produces. A major weather 
event is needed to correct the drought situation 
in Texas, but time is running out.  Not to mention, 
India’s planted acreage and production will be 
subject to their battle with the pink bollworm.  All 
that said, cotton’s balance sheet begins to look 
eerily similar to 2012.  These factors will ultimately 
steer the market giving prices significant upside 
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potential with minimal downside risk as it seeks to 
satisfy demand. 

Southeast Conditions 
This planting season has been one of 

extremes.  Cold wet weather delayed our efforts 
through much of April.  Followed by a very short 
window of opportunity before having to stop when 
soil moisture was depleted.  When rain returned it 
was excessive, some places more so than others, 
but hampered planting efforts, nonetheless.  As 
you might expect, cotton in this region can now 
be found at all stages from that squaring to seed 
still waiting to be planted.  Generally speaking, 
the 2018 crop can be considered a late crop and 
should be managed as such.  Fortunately, despite 
this extreme weather the need for replanting has 
been minimal and relegated to localized areas.  
All in all, this year’s Southeast crop is off to very 
good start but will need a long adequate growing 
season to get the most out of it.

Southwest Conditions
It’s been a rough year for producers in West 

Texas as well as parts of Oklahoma. While a large 
portion of the crop is now in the ground, only a 
small percentage of that is actually up. Most of the 
dryland has had to be dry planted, but some have 
waited on a rain. Scattered showers throughout 
much of West Texas came through earlier in the 
week dropping anywhere from .3” to over an inch in 
places, which should get more of the dryland crop 
to a stand. Unfortunately, that may be all it does. 
Insurance claims will start Friday for the earlier cut 
off insurance areas, so it will be interesting to see 
how much is already being looked at. 

It’s not all bad, though. We do have a 
lot of irrigated cotton that looks great. Most of it 
could use a rain, but it’s hanging in there for now. 
Condition percentages would only be a guess at 
this point, but it’s safe to say we need more rain. 

Replanting Decisions
It is inevitable every year somewhere 

someone will be faced with a replanting decision.  
Whether it’s from poor germination, adverse soil 
conditions, insects, disease or deer, plant stands 
will be thinned to the point of having to make this 
call.  Several factors must be considered. The 
first being: make the decision on a field-by-field 
basis.  Remember that cotton is very forgiving 
and will compensate for spacing more so than 
any other crop.  For that reason, my philosophy 
has always been that if the situation is where 
you must think hard about it, you very likely have 
enough stand to go with.  Research has proven 
that two plants per foot row are adequate for 
optimum yield.  The decision to replant should be 
based more on the uniformity of the stand.  A good 
rule of thumb, if over half the area in question 

has three-foot skips or greater, replanting is 
certainly warranted.  Carefully inspect the entire 
field, often thin stands maybe limited to certain 
areas such as where deer feed near tree lines 
or changes in soil types that can create crusting 
conditions. If you’re spot replanting into existing 
stands I recommended going back with the same 
variety for future management sake.  At present, 
even where entire fields are being replanted, or 
planted for the first time, I would resist the urge 
to switch to earlier maturing varieties. In the past 
there would be three to four weeks difference in 
maturity between let’s say DPL 90 and DPL 20.  
With today’s varieties, there is hardly more than a 
week’s maturity difference from the earliest to the 
latest.  So, don’t put aside a known good yielding, 
high quality variety on this account. In addition, we 
have products at our disposal, such as PGR’s, that 
allow us to manage plant growth to our liking.  

As with any late planted cotton, the calendar 
gives you only one shot at making a crop.  You 
don’t have the luxury of late fruit compensating for 
that which was lost early. Therefore, you must do 
everything possible to protect every fruiting site.  
This will require close scouting for plant bugs, 
stink bugs and bollworms. Also, be mindful in your 
management practices to enhance plant growth 
rather than hinder it.  Avoid excessive fertility 
rates, safeguard against unnecessary herbicide 
damage, and make timely PGR applications and 
not necessarily high rate applications. 

Until next time,
  

  
     
  


